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Introduction 
 
Leyland Barracudas ASC is currently using a closed Facebook page to deliver a pre-
recorded dry side training programme to all its members during the pool closure period. 
 
In addition, Club has been using Zoom to maintain contact with its Masters, Coaching and 
Young Aquatic Volunteer (YAV) groups. Zoom is a live conferencing platform where 
attendees can join by audio or video channels.  
 
Our Head Coach, Head of Swim Academy and wider Coaching team now propose to 
engage all our different swimming groups, including those under the age of 18, via the use of 
Zoom. 
 
These sessions will be designed to be inclusive and engaging for all groups of swimmers, 
taking into consideration age and ability.  
 
The following are an example of the types of activities that may be included: 

1. For younger swimmers: Scavenger hunt, ask the Coaches, interview the Coaches, 
interview a European Master Club swimmer/English level Club swimmer. 

2. For older swimmers: discussion around and assistance with logging their training 
activities, help with the level of training within the week; setting group challenges. 

 
Please note that the meetings will be group sessions only. Coaches are not able to carry out 
1:1 coaching and mentoring sessions via Zoom or any other platform. 
 
Safeguarding 
 
Just as with any other form of coaching, implementing good safeguarding practice whilst 
delivering and participating in online training and mentoring via Zoom is extremely important 
to protect our Coaches and our young swimmers. 
 
All usual safeguarding considerations should be taken into account that can be found within 
Wavepower 2020-2023 (Swim England Child Safeguarding Policies and Procedures): 
https://www.swimming.org/swimengland/wavepower-child-safeguarding-for-clubs/.   
 
In addition, the following information should be noted, and guidelines followed, which apply 
to all participants who take part in a Zoom meeting: 
 
All participants will: 

 
1. Always be respectful of other participants, including their privacy, in line with the Club’s 

Codes of Conduct.  
2. Always wear appropriate clothing during online coaching and mentoring sessions, as 

should anyone else in the household. 
3. Ensure that computer/device used should be in appropriate areas, for example, not in 

the swimmers’ bedrooms, and where possible against a neutral background. 
4. Ensure that language is kept professional and appropriate, including any family 

members in the background. 

https://www.swimming.org/swimengland/wavepower-child-safeguarding-for-clubs/
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5. In line with the Club’s Photography Policy, ensure that no photos/screenshots/videos will 
be taken swimmers of the Zoom sessions or shared online without their explicit consent, 
or their parent’s/carer’s consent if they are under 18. 

 

Coaches will: 

1. Send the invitation to the Zoom meeting to the parents/carer of swimmers if the swimmer 
is under the age of 18. The Club will deem that the parent/carer of the swimmer has 
provided their consent for the swimmer to participate in the Zoom coaching and 
mentoring session by virtue of their acceptance of the invite to join the Zoom meeting.  

2. Ensure the chat feature is switched off unless it is deemed necessary for use.  
3. Ensure that participants cannot join the meeting before the host and that a waiting room 

is set up. 
4. Make necessary efforts to cut down on background noise. 
5. Ensure that swimmers are muted as they join the session until the session begins.  
6. Ensure that the meeting is locked down 10 minutes after the start time. Those trying to 

join after the meeting has been locked down will be unable to do so.  
7. Undertake not to record any meetings. 
8. Ensure there are no 1:1 sessions, only group meetings. 
9. Ensure that two or more Coaches will be present at the Zoom session. NB: If a second 

Coach is not able to attend, the session can still go ahead if the Lead Coach is 
accompanied on the Zoom session by a Committee Member who has up to date 
safeguarding training. 

10. Ensure that screen sharing is switched off unless specifically needed for the meeting. 
11. Place any swimmer on hold if they are deemed by the hosting Coach to be breaking a 

Club rule.  
12. Ensure that Zoom sessions are of a reasonable length of time and that activities are 

appropriate for the swimmers who have been asked to attend, taking into consideration 
age and ability.  

13. Not contact swimmers if they are under 18 outside of the online coaching delivery or 
mentoring unless they have explicit parental consent to do so. 
 

Swimmers will: 
 
1. Use their names for identity – first name and first letter of surname. 
2. Attend the meeting promptly at the given start time to avoid being locked out 10 minutes 

after the meeting starts.  
3. Wave or raise their hand to indicate they wish to participate in the meeting. 
4. Continue to follow Club rules when participating in meetings. 
5. Never engage directly with Coaches from their own email, mobile, social media apps 

and other platforms, etc., if they are under 18. Contact with Coaches about swimmers 
under the age of 18 must only come from the swimmer’s parent/carer. Coaches are 
obliged to report any breach of contact, or any other safeguarding breach, directly to the 
Club’s Welfare Officer.  
 

  



                                                                                                                         
    

Leyland Barracudas ASC: Zoom Online Coaching and Mentoring Guidance Note 
                       

3 
V1.3 18th April 2020 

Parents/carers will: 
 
1. Be responsible for supervising their swimmer’s access, if under the age of 18, to Zoom 

and to ensure that all guidance is followed.  
2. Ensure that any computer/device is set up in an appropriate shared area (i.e. not 

bedrooms).  
3. Ensure that Zoom meetings invites are not shared with anyone. The Lead Coach will be 

responsible for re-issuing meeting invites if required by participants. 
4. Ensure that a responsible adult is in proximity to the swimmer, if under 18, during any 

Zoom training or mentoring session. 
5. Maintain the right to refuse for their swimmer, if under 18, to participate in any Zoom 

sessions set up by the Club.  
 
Welfare Officer 
 
The Club’s Welfare Officer, Sue Tinkler, can be contacted via email or telephone: 
sue.tinkler@blueyonder.co.uk or 07889 909 284, should a swimmer or a parent wish to raise 
a safeguarding and child protection issue.  

 

 
  

mailto:sue.tinkler@blueyonder.co.uk
tel:07889909284
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Appendix One 
Swim England North West Guidance to Clubs – Tips to Stay Safe on Zoom 
 
Below is the guidance provided by Swim England North West on keeping safe when using 
Zoom and other platforms. The Club has taken this guidance to produce its own guidance 
document above. The SENW guidance, published in April 2020, can also be found on 
SENW website: https://swimnorthwest.org/news/club-guidance-tips-to-stay-safe-on-zoom/  
 
As clubs are having to use technology to communicate with members during the coronavirus 
lockdown, the risk of cyber attacks has increased. 
 
There are several platforms available to use and it’s important that clubs consider all options 
and find the right one for their members and audience. 
 
For example, if you are holding a meeting for club officials, Zoom might be the best option. 
However, if you are putting on a training session for your members, it might be worth 
considering recording it and uploading it to YouTube for them to watch. 
 
Swim England and Swim England North West have been using Zoom to conduct a number 
of internal and external meetings. 
 
To ensure these are secure and less vulnerable to cyber attacks, its important to follow the 
steps below. These handy tops also apply to other third party chat tools such as WhatsApp, 
Microsoft Teams, Google Hangouts and Skype. 
 
Don’ts 

• Never publish your meeting password on a public forum or website 

• Don’t click on any links that appear from a chat video. Get the participant to send any 
links via email. 

• You should not accept any files via messenger or meeting forum tools. 

• Don’t assume that all Zoom meeting invites/links are safe. Verify this with the person that 
has sent you the invite. 

• Never go to a meeting that doesn’t have a password. 

• Never give control of your screen to a third party. 

• Don’t accept any files from chat forums. 
  
Do’s  

• Always update the app when prompted – don’t wait for later. (The latest version for Zoom 
is 2nd April 2020. Version 4.6.9 (19253.0401) – NB: this is correct at the time of issue of 
this document on 18th April 2020 but may be subject to further updates past this date). 

• Always set the meeting with a nine character password. 

• Treat Zoom/Zoom Chat like a work tool and maintain professionalism at all times. 

• Always lock the meeting once all known participants have arrived. 

• Remove unwanted participants and prevent them from re-joining the meeting. 

• Mute participants on entry of meetings. 

• Disable video on entry of meetings. 

• Enable waiting rooms to verify participants where possible. 

• Encourage the use of ‘Allow only signed in users to join’. 

https://swimnorthwest.org/news/club-guidance-tips-to-stay-safe-on-zoom/

