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This disciplinary procedure operates within the wider ASA procedures that cover the ethics, conduct 
and welfare of all ASA members. It applies to all club members when taking part in any official club 
activity including training, internal and external competitions and matches, club organised travel and 
club organised social events. 

As part of the conditions of membership all club members are expected to sign the appropriate 
codes of conduct for swimmers, parents, coaches and committee members and refusal to do so may 
lead to expulsion from the club. Club members are also expected to abide by the wider club rules. 

Swimmers’ Discipline. 
Appropriate behaviour during training and competition is essential both for safety and to ensure 
that all swimmers are able to get the most out of training. It also ensures that our coaches are able 
to run the sessions in a friendly and respectful atmosphere. 

The following process will be applied by the session lead coach or team manager should any 
swimmer display inappropriate behaviour. 

Yellow Warning 

A yellow warning will be issued for minor breaches of discipline. If the lead coach feels that the 
nature of the breach warrants further review the swimmer and parents may be asked to attend a 
coaching review meeting in order to clarify the required standards for the future. 

If a second yellow warning has to be issued within the same session the swimmer will be asked to 
leave that session immediately. 

Red Warning 

Major breaches of discipline or dangerous behaviour will result in in the immediate issue of a red 
warning and the swimmer being asked to leave the session. The swimmer will also miss their next 
training session and will be expected to attend a review meeting with the coaching committee. 

The issue of a second red warning within 1 month of a previous one will result in the swimmer being 
suspended from training for a minimum of 1 week and must have a review meeting with the 
coaching committee prior to restarting training. 

Continual Inappropriate Behaviour 

Should a swimmer receive regular warnings then they may be referred to the Executive Committee 
where further sanctions may be considered under the club rules. 

Violent Behaviour 

Violent behaviour will be reported to and dealt with by the Club Welfare Officer. Any swimmers 
directly involved in the violent incident will be suspended from the session in which it occurred and 
from a minimum of the following training session. These incidents will be treated on an individual 
basis to establish what happened and why. Parties involved may be asked to sign an individual 



behaviour contract and may be suspended from training, teams and competitions as part of this 
contract. The contract will also include the consequences if it is breached. 

Coaches’ Discipline 
Minor breaches of the coaches’ code of conduct will be handled by the Chief coach as part of 
continued development. 

More serious breaches should be reported to the Executive Committee, through the club secretary, 
and will be considered at the next meeting. 

Other Disciplinary Issues 
All other breaches of codes of conduct or club rules should be reported to the Executive Committee, 
through the club secretary, and will be considered at the next committee meeting. 

Other Welfare Issues 

All other welfare issues, e.g. concerns for the safety or wellbeing of a club member, should be 
reported to the club welfare officer and fall outside the scope of this policy and will be dealt with 
under the club’s welfare policy and the wider set of ASA policies collectively known as Wave Power. 

Emergency Situations 
Both the club chair and welfare officer have the right to take immediate action outside of this policy 
should they deem it necessary for the immediate safety or wellbeing of one or more club members. 
Such action will then be reported to the Executive Committee, through the club secretary, for 
consideration at the next committee meeting. 
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